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ABSTRACT

This paper is the first large scale, quantitative study of the impact of corporate carbon
management practices on corporate greenhouse gas (GHG) emissions. Using data for
2009 and 2010 from the Carbon Disclosure Project survey, we find little compelling evidence
that commonly adopted management practices are reducing emissions. This finding is
unexpected and we propose three possible explanations for it. First, it may be because
corporate carbon data and management practice information have not been reported in a
standardized way. Second, there may be a delay between the application of corporate carbon
management practices and their impact on emissions performance. Third, carbon manage-
ment practices are not sufficiently impact-oriented, meaning there is no relationship to
observe. Our findings are important for policymakers designing corporate GHG reporting
standards, for the multiple stakeholders trying to understand the drivers of corporate carbon
performance, and for the corporate managers responsible for measuring, reporting and
mitigating emissions. Copyright © 2015 The Authors. Corporate Social Responsibility and
Environmental Management published by ERP Environment and John Wiley & Sons Ltd.
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Introduction

ORPORATIONS MAKE A SUBSTANTIAL CONTRIBUTION TO GLOBAL GREENHOUSE GAS (GHG) EMISSIONS. IN 2010, IT WAS

estimated that the direct emissions of the world’s 500 largest publicly listed corporations (the Global

500) accounted for 11% of total anthropogenic GHG emissions (CDP, 2010). Given the scale of corporate

emissions, governments, investors, non-governmental organization (NGOs), and consumers frequently

call for corporations to adopt GHG reduction policies, to monitor and measure their emissions, to assign responsibility

for emissions to managers, and to report these actions and outcomes to stakeholders (Hoffman, 2006; Gouldson &
Sullivan, 2007; Lee, 2012; Weinhofer & Busch, 2013).

Many large corporations have responded to these pressures and adopted carbon management practices (CMPs)

in recent years. For example, the proportion of the Global 500 with GHG emissions reduction targets increased

*Correspondence to: Prof Andy Gouldson, ESRC Centre for Climate Change Economics and Policy, School for Policy Studies, University of Bristol, 8
Priory Road, Bristol BS8 1TZ, UK. E-mail: a.gouldson@bristol.ac.uk
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from 43% in 2004 to 50% in 2010, and to 82% in 2012. The proportion of corporations that had allocated
responsibility for climate-change-related issues to their board and/or senior management increased from 56% in
2006 to 85% in 2010, and to 96% in 2012 (CDP 2006; 2010; 2012).

Within the broader sphere of corporate energy and environmental management, there is a rapidly emerging
literature that focuses specifically on carbon management practices (Hoffman, 2006; Pinkse & Kolk, 2009; Lee,
2012; Boiral et al., 2012; Weinhofer & Busch, 2013). This literature, which makes ample use of case studies, tends to
find that the adoption of specific management practices can lead to corporation-level changes in energy use or GHG
emissions (Bloom et al., 2010; Bloom & van Reenan, 2010). However there have been few quantitative tests of the broad
hypotheses proposed by this literature, with some exceptions (Theyel, 2000; Bloom et al., 2010; Matsumura et al., 2011).

Other research has questioned whether environmental management practices actually influence corporate
environmental performance (Dahlstrém et al., 2003; Ramus & Montiel, 2005, Wu & Teng, 2014). Some see the
adoption of carbon management practices as a form of ‘greenwash’ designed to legitimize existing corporate
practice rather than change it (Greer & Bruno, 1990). Others even suggest these practices can be counterproductive
to long-run improvements in corporate environmental performance by delaying the deep, transformative changes that
appear to be ultimately needed to address pollution and resource over-use at their root (Konnola & Unruh, 2007).

To our knowledge there is no large-scale empirical study of the impact of CMPs on GHG emissions across large
corporations. One reason is the difficulty of generating and obtaining structured quantitative data on corporate
CMPs themselves, given that there are few mandatory requirements on corporations to measure or report on their
GHG emissions or management practices in a way that is consistent across corporations and countries.

In recent years, however, many of the world’s largest corporations have voluntarily disclosed this information to the
Carbon Disclosure Project (CDP). Over 80% of the world’s largest 500 corporations now voluntarily provide information
to the CDP (CDP, 2012). Their responses include information on senior management responsibilities for climate change,
climate change risk management strategies, climate change policies, actions directed at reducing GHG emissions, capital
investments and payback periods, objectives and targets, and GHG emissions calculation methodologies and assumptions.

To our knowledge, these are the most comprehensive and authoritative data available linking the presence of
CMPs and the extent of their implementation, to carbon emissions at the level of the corporation. We use these data
to explore a simple question in the remainder of this paper: is there an observable relationship between the
application of CMPs in the world’s largest corporations and the GHG emissions these practices are intended to reduce?

Research Approach, Data and Methodology

We address this question by constructing a new dataset that is organized at the level of the corporation-year, by
developing a simple model to explain the change in GHG emissions intensity within each corporation from
2009 to 2010, and by fitting the data to the model by simple ordinary least squares regression. We are interested
in whether the explanatory variables of interest associate negatively with changes in emissions per unit of turnover.

We constructed the dataset from three separate sources. The first is the CDP survey of large corporations, which
tells us the level of GHG emissions.” The second is publically reported financial information about each corporation
such as turnover, assets, and employee numbers. These data we obtained from the Orbis database through Bureau
Van Dijk. The third is the information about CMPs that are applied in each corporation. These data were assembled
by a company called ENDS Carbon, which used proprietary techniques (explained below) to extract information
about the CMPs from the raw responses of corporations to the CDP survey.

The emissions data that form the basis for our dependent variable capture scope 1 and 2 emissions rather than
emissions associated with the entire life cycle of the product the corporation sells.* We focus on this variable
because we expect corporations to have greater control over scope 1 and 2 emissions. We constructed the dependent

'For the 2012 version of the CDP questionnaire, see https://www.cdproject.net/ CDP%20Questionaire%20Documents/Investor-CDP-2012-
Information-Request.pdf

*Scope 1 emissions are direct emissions from sources that are owned or controlled by the corporation, and scope 2 emissions are indirect GHG
emissions from consumption of purchased electricity, heat or steam.

© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
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variable as the change in emissions intensity (i.e., emissions per $ of operating revenue) because variations in ac-
counting and reporting conventions in voluntarily reported emissions data can create difficulties in comparing
the level of emissions across corporations. However, looking at changes over time within individual corporations
controls for this variation and gives grounds for more accurate measurement (Sullivan & Gouldson, 2012).

Our independent variables of interest are 23 distinct CMPs that may have been implemented by these
corporations by 2010. Table 1 describes these CMPs in detail. The complete dataset we received from ENDS Carbon
contained 1627 corporation-year observations of emissions, and CMP scores for 582 unique corporations.? These
were the most up-to-date data available to us from the most recently publically available survey results.

Using the CMPs as independent variables to explain the change in emissions intensity is a novel contribution of
our study. To construct the CMP data, ENDS Carbon’s analysts assigned a CMP-specific score to each corporation
based on the corporation’s responses to certain questions in the CDP questionnaire. For example, the corporation’s
response to the question, ‘Are carbon emissions verified by a third party?’ fed into ENDS Carbon’s assessment of
the depth of assurance for the corporation’s emissions (i.e., Dor in Table 1). A corporation’s response to the
question, ‘Has the company made an explicit corporate policy commitment to limit or reduce carbon emissions?” fed
into the assessment of the presence and extent of corporate policy commitments to deal with emissions (Po1 in Table 1).

ENDS Carbon performed the scoring according to a framework that it developed in line with the ISO 14064
standard for quantifying, monitoring, reporting and verifying GHG emissions. ISO 140064 is, in turn, based on
the GHG Protocol, an international GHG accounting framework developed by the World Resources Institute and
the World Business Council for Sustainable Development.

ENDS Carbon grouped the 23 CMPs into four broader management practice categories: ‘Policy and Targets (P#)’,
‘Measurement (M#)’, ‘Management and Decision-making (DM#)’ and ‘Disclosures’ (D#), where # varies within
each category to indicate a specific CMP. Table 2 gives an example of the scoring criteria applied to one CMP
and Table A1 in the appendix gives criteria for scoring maximum points for each CMP. #

In our analysis we interpret a zero CMP score as the absence of that practice from the corporation’s overall
carbon management strategy during the year the scores were assigned. It is important to highlight that the scores
refer to the state of the corporation’s management practices in 2010, the only year for which we have CMP data.
We interpret a non-zero score as the presence of the practice. When the practice is present in a corporation, we
interpret a higher score to mean that the technique has been implemented to a ‘greater extent’.

The differences in the scales, which ENDS Carbon used when scoring individual CMPs, are arbitrary for the
purposes of this paper. For example, in the raw data ‘Mo4: GHG accounting methods’ is scored on a scale from
o to 4 whereas ‘Po1: Policy and commitments’ uses a o 10 scale. For convenience we re-scaled the scoring ranges
in the raw data provided to us by ENDS Carbon to a common range of o to 5. This is reflected in descriptive statistics
given in Table 3. This merely makes the scoring ranges of the CMPs comparable. It should be kept in mind that only
the sign and statistical significance of the estimated coefficients matter when interpreting the regression results
below. In other words, relative magnitudes of the coefficients are uninformative.

While ENDS Carbon produced CMP scores for 582 unique corporations, we used data for 433 of these in our
analysis as we required corporations to have reported in both 2009 and 2010 and not all did. We restricted our
sample in this way to avoid what we call the time-order problem. That is, if we were using the whole dataset covering
2007 2010, the independent variable observations of interest (the CMPs) which were only measured once, in 2010,
would come after most of the dependent variable observations (measured in 2007 2010) in time. This would
introduce ambiguity in the interpretation of the coefficients and make it impossible to draw any inference on the
direction of causality between dependent and independent variables.

Although our dataset is novel and rich in several ways, allowing us to investigate the question above, it is
important to note that it does not constitute a random sample. Most large, publically traded corporations are invited
by CDP to respond to the CDP survey but those that respond do so voluntarily. Prior research on the characteristics
of corporations that disclose their GHG emissions voluntarily has found that a corporation is more likely to disclose
if it is in a relatively clean sector, if it has superior environmental performance relative to its peers, and if the
proportion of reporting corporations in its sector is high (Brouhle & Ramirez-Harrington, 2009; Matsumura

3For reasons discussed below, we are only able to use a subset of this dataset in our analysis.
4A detailed scoring scheme for each CMP similar to that reported in Table 2 is available on request.
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Label (Tag)

Description

POLICY

MEASUREMENT

DECISION MARKING

Policy & commitments (Po1)

Direct emissions targets:
scope and structure (Po2)
Indirect emissions target (Po3)

Target strength (Po4)

Target horizon (Pos)

Scope 1 and 2 emissions
measurement (Mo1)

Scope 3 emissions measurement (Mo2)
Boundary policy quality (Mo3)

GHG accounting methods (Mog)

Activity intensity (Mos)

History [reporting] (Mo6)
Risk awareness — depth (DMon1)

Opportunity awareness (DMoz2)

Responsibilities (DMo3)

Incentive structures (DMog)

Emissions in corporate strategy (DMos)

Carbon investment drivers (DMo6)

Extent to which corporation identifies emissions
and climate change explicitly as issues to be managed
through commitments and targets.

Quality of the corporation’s emissions targets and the
share of its scope 1 and 2 emissions the target addresses.

Presence and quality of the corporation’s scope 3
emissions target.

Ambitiousness of the corporation’s scope 1 and 2 emissions
target relative to its global sector peers.

Length of the time horizon over which the emissions
target is to be achieved.

Accuracy of the emissions measurement system implemented
by the corporation for scope 1 and 2 emissions.

Number of relevant Scope 3 emissions sources reported.

Consistency and continuity of the boundary within which
emissions are measured (e.g. equity share, financial/
operational control approaches, etc.)

Degree of recognition of emissions accounting standard
used by the corporation, and the consistency of
implementation of the standards over time.

Number of activity intensity metrics (e.g. emissions
per unit of output) the corporation uses to measure
emissions performance.

Number of years in which the corporation reported emissions.

Number of relevant risks recognized and assessed
by the corporation and whether the corporation
identifies key sector-specific risks.

Number of relevant opportunities recognized by the
corporation and whether the corporation identifies
key sector-specific opportunities.

Level at which the emissions management responsibility
lies in corporation’s management hierarchy and the
length of time it has been there

Extent to which the corporation uses staff incentives
for meeting emissions related goals.

Extent to which the corporation has integrated emissions
management into its strategic planning, risk management
and business strategy activities.

Number and quality of abatement measures identified
by the corporation

DISCLOUSRE Fundamental disclosures (Do1) Completeness of the corporation’s disclosure regarding
its emissions management activities
Disclosures: information Variety of media through which the corporation publically
availability (Do2) releases at least two years of emissions data
Segmental disclosures (Do3) Resolution at which the corporation releases emissions
data into public domain (e.g. line of business,
business unit/division)
(Continues)
© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
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Label (Tag) Description

Assurance breadth (Dog) Whether one or more of scope 1, 2, or 3 emissions are
independently and externally verified. (e.g. scope 1 and 2
are verified but not scope 3)

Assurance depth (Dog) Share of corporation’s emissions which are independently and
externally verified. (e.g. 75% of reported scope 1 and 2
emissions are verified)

Assurance quality (Do6) Reputability of the assurance process used.

Table 1. Carbon management practices (CMPs) studied

Notes:

1) The descriptions above summarize the methodological details provided by ENDS Carbon. Additional information is available
upon request.

2) The criteria used in assigning the top score for each CMP is provided in Table A1 in the Appendix.

Points Criterion
o Evidence of direct emissions targets cannot be established
o No identifiable targets set

—_

Targets set cannot be converted to Annual Equivalent Targets (AETs) and may cover both direct and indirect emissions
Well specified target(s) address some scope 1 or 2 emissions

Well specified target(s) address >50% of aggregate global scope 1 & 2 emissions

Well specified target(s) address >75% of aggregate global scope 1 & 2 emissions
(s)

Vi AN WN

Well specified target(s) address 100% of aggregate global scope 1 & 2 emissions

Table 2. Scoring criteria for 'Po2: Direct emissions targets: scope and structure’

Notes:

1) The criteria used in assigning the top score for each CMP is provided in Table A1 in the Appendix. Additional information is
available on request.

et al., 2011). Nevertheless, the CDP is widely seen as the most comprehensive data source on corporate climate
change practices and performance. We are not aware of any other large-N dataset containing information about
carbon-specific management practices, meaning the CDP data, despite its challenges, is the best available. Our final
dataset includes corporations from 39 sectors and 15 countries, and contains sufficient scale and variation for
meaningful regression analysis.

Model and estimation results

To model the relationship of interest statistically, we fit the data described above to the following equation:
Aln(coz;/oprev;) = o+ Mip + S; + Ci0 + In(emp;)m + & (1)

where i indexes corporations. Our dependent variable measures the log change from 2009 to 2010 in GHG

emissions normalized by the operating revenues of corporation i. More specifically the dependent variable is

calculated as,

© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
published by ERP Environment and John Wiley & Sons Ltd. DOI: 10.1002/csr
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Variable Obs Mean Std. Dev. Min Max Source
In(co2) 1627 12.587 2.541 4111 18.999 CDP
In(oprev) 1603 4.119 1.643 -4.605 8.430 ORBIS
In(co2/oprev) 1603 8.490 2.096 1.417 19.595

A In(co2/oprev) 1022 -0.039 0.536 -7.002 2.282

In(emp) 1408 5.170 1.6Mm -0.892 8.726 ORBIS
Po1: Policy & commitments 1627 4.473 1.015 o 5 ENDS
Po2: Direct emissions targets 1627 2.459 2.299 o 5 ENDS
Po3: Indirect emissions target 1627 1.227 2.042 o 5 ENDS
Po4: Target strength 1627 1.763 2.048 (¢} 5 ENDS
Pos: Target horizon 1627 2.357 2.207 o 5 ENDS
Mo1: Scope 1&2 1627 2.786 1.676 o 5 ENDS
Mo2: Scope 3 1627 2.186 1.908 o 5 ENDS
Mo3: Boundary policy 1627 2.891 1.741 o 5 ENDS
Mo4: GHG accounting methods 1627 1.602 2.057 o 5 ENDS
Mos: Activity intensity 1627 4184 1.749 o 5 ENDS
Moé6: History 1627 3.398 1.981 o 5 ENDS
DMon: Risk awareness - depth 1627 2.649 2.018 o 5 ENDS
DMoz2: Opportunity awareness 1627 2.966 2.082 o 5 ENDS
DMo3: Responsibilities 1627 3.412 1.821 o 5 ENDS
DMog4: Incentive structures 1627 1.121 1.333 o 5 ENDS
DMos: Emissions in corporate strategy 1627 3.800 1.759 o 5 ENDS
DMoé6: Carbon investment drivers 1627 3.844 1.902 o 5 ENDS
Do1: Fundamental disclosures 1627 4.001 1.437 o 5 ENDS
Doz2: Disclosures: information availability 1627 2.410 1.513 o 5 ENDS
Do3: Segmental disclosures 1627 2.924 1.561 o 5 ENDS
Dog4: Assurance breadth 1627 2.290 2.151 o 5 ENDS
Dos: Assurance depth 1627 2.341 2.369 o 5 ENDS
Do6: Assurance quality 1627 2.052 2.143 o 5 ENDS

Table 3. Summary statistics

Notes:

1) In(co2) is the natural log of the sum of scope 1 and 2 emissions measured in tons of CO2ze.
2) In(oprev) is the natural log of operating revenue measured in millions of nominal USS$.

3) A In(co2/oprev) is the change in In(co2/oprev) between 2009 and 2010.

For details regarding individual carbon management practices see Tables 1.

Aln(co2;/oprev;) = In(co2;/oprev;), —ln(cozi/oprevi)zoo9 (2)

The dependent variable accounts for the heterogeneity of individual corporations not captured elsewhere because
it is expressed in log changes.

On the right hand side of Eqn (1), matrix M; contains the data on CMP scores. M; is time-invariant since
we only observe it in the ENDS Carbon data for one year, 2010. S; contains the dummy variables for
secondary and tertiary sectors. C; contains the dummy variables for European Union, Japan, and Australia,
which are equal to one if the corporation is European, Japanese, and Australian, respectively.’ Since change
in emissions might be sensitive to corporation size even after normalization, the log of employment is
included to account for the scale of the corporation. The term o is an intercept and ¢ is an i.i.d. error term.

Table 3 gives descriptive statistics for all variables.
The reference group consists of corporations from non-EU European countries, i.e., Norway and Switzerland.

© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
published by ERP Environment and John Wiley & Sons Ltd. DOI: 10.1002/csr
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We estimate (1) using simple ordinary least squares. The coefficients of interest are in the vector f. The results
are reported in Table 4.

We focused on the key patterns that emerged from our analysis. When we analyzed the entire dataset of 433
corporations (column 1), we found no statistically significant evidence that any of the 23 carbon management
practices had influenced corporate GHG emissions. To test whether this was as a result of limitations in the quality
of the data on corporate GHG emissions, in column 2 we repeated the analysis but restricted the sample to those
corporations that were assessed by ENDS Carbon to have better than average quality of GHG emissions
measurement.® Again we found no statistically significant evidence that the take-up and implementation of any
of the 7 management practices has impacted on GHG emissions.

We then excluded the financial sector from the sample (column 3), on the basis that corporations within this
sector are likely to have lower levels of direct emissions. This additional restriction can account for some of the
self-selection effects that make the sample non-random. As discussed above, prior research has found that
corporations that are in relatively clean sectors are more likely to voluntarily disclose their emissions. Figure 1
illustrates the distribution of corporations in our dataset across sectors.

For this sub-sample, which only includes non-financial sector corporations with better-than-average quality of
GHG measurement, we found some evidence of an impact of CMPs on emissions performance. Column 3 shows
lower levels of emissions growth for corporations with stronger policies and commitments in place to address
climate change, for corporations with explicit emissions reduction targets, and for corporations that created financial
incentives for emissions reduction. However, we did not find an observable impact for any of the 14 other CMPs.

This suggests little discernible impact on emissions performance for all the other CMPs that we consider. They
include the extent to which responsibilities for carbon management have been assigned to a member of the board,
the quality and quantity of GHG-related information disclosure, and the quality of assurance of reported GHGs.
This finding is clearly at odds with the expectation in the literature that the presence and implementation of CMPs
should improve corporate GHG performance.

In columns 4 and 5 we restrict the sample further to include only the ‘dirty’ corporations or only the corporations that
are in the sectors that are regulated under the European Emissions Trading Scheme (ETS).” This greatly reduces the
size of the estimation sample but produces similar results. Moreover, those few CMPs which are significant in each
of columns 3 to 5 are not consistently so across columns, with the exception of target strength which is negative and
significant in columns 4 and 5. Taken together these observations align well with our main conclusion that it is not
possible to identify a statistically significant association between most CMPs and emissions performance.

It is important to mention that we tested and eventually rejected for methodological reasons a wide range of
estimation approaches in arriving at the preferred specifications in Table 4. We tried various dependent variable
measures including absolute emission levels rather than emissions relative to output (the results were largely the same).
We ran purely cross-sectional estimations exploring the simple direction, strength, and significance of association
between emissions and the CMPs, as opposed to the estimations of the relationship presented here. We tried
constructing a single index of the CMPs rather than including the CMPs individually. We tried grouping the CMPs into
their different management practice categories and, separately, including just the CMPs that might be expected to reduce
emissions directly and omitting those that might contribute to emissions reductions indirectly. We explored binary and
continuous measures of the individual CMPs themselves. We feel that the extensive tests we subjected the data to in
arriving at the preferred estimation strategy described above, and reflected in the specifications and results in Table 4, have
ensured the best practicable methodological treatment of the data given their inherent challenges.

Discussion of Results

We propose three possible explanations for these results, all of which have significant implications for policy and
practice. The first is that whilst the most comprehensive and authoritative available data on corporations and

SSpecifically, the sample includes only those corporations whose aggregate measurement score is greater than or equal to the median of the
aggregate score across all corporations. We denote these as corporations with a ‘high quality of measurement’.
7Table A2 in the appendix shows which corporations were considered to be subject to the ETS, on the basis of their industry sector.

© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
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B. Doda et al.

1'0 > dy ‘S0°0 > dyes ‘10°0 > direse

St SRS

yum sasayjuaied ul papiaoid aie sious piepuels 1snqoy (¥

(A) urzou ang (A1)-(1) ur papnjpul aJe saiwwnp eljesisny pue uede( ‘N3 s10129s AJe1ld) pue AIEPUODIS 4O SIILILUND SPNPUI SUOISSaIZal ||y (€
"€V S3|qe 935 SJ01I3S dY} JO SUOIHUYDP Y1 JOf PUB ‘Ty PuE L d|qe ] 93 Sa|qelieA Juapuadapul ayy jo uondudsap Jo4 (¢

"S.13 2y Japun paie|ndau s10129s ay1 ul Sunesado

suoljesodiod N7 Ajuo sapnpul (A) uwnjod "s10123s Auip ay3 ul 3unesado suoiesodiod sy 01 padlisal si djdwes ayy (A]) UWINOD U| "PaPN[IXa dJe SI01IAS [BIDUBUY

ay1 ul Bunesado suonesodiod pue syueq ‘(j|) uwnjod ul ‘A|jedydads "suoIdLISAL 10129s 03 193lqns ate (A)-(]|]) suwnjod ‘uoduIsal JusWAINSeaW Jo Alljenb y3iy
ay1 03 uonIppe u| “(QON + "+ O + LOJ\) JO UOINQLISIP 3Y} Ul UolIeI0dIoD UBSLU 3y} SB poo3 SE 1SBI| 1B 240DS UDIYM 3SOY] SB pauyap jusawiainseaw jo Ajjenb ydiy e
yum suolresodiod o3 pandulsal st ajdwies ays (|]) ul seasaym ‘papnjoul aJe suolesodiod e (]) uj "uoiew s ul pasn sajduwies ayl Ul Jayip 3|qel ayl jo (A)-(]) suwnjod (L

:S910N

anuanai 3unesado Jo §sN uolfjiw Jad suoissiwa “Q) Jo 30| Jo adualayIp 1S4i4 :9|qelieA uspuadaq ¥ ajquL

(2S¥ o)
(£10°0)

" [yoro-
LLO"O-
6¢o0

oS0
Va4

LLLL

‘9L0°0

920°0-
020°0
_Lyoo-

g%oo-
050°0-
610°0-
_gtoo-
“z10°0-
0£0'0
6L0°0

_oLoo-

" €l00
900
¢zLo-

g

(¢Lz0)
(S10°0)

1220
6LL

[TeYAle)

200°0

600°0-
S00'0
200°0
¢Lo'o-
€000
820’0
oLo'0-
[10°0
L10°0-
120'0-
900°0-
LLO'O
6000
_LEo'o-
6L0°0
gLo'0
L90°O-
g

(9£10)
(c10°0)

9910
oze

6100

Yooro-

0l0°0-
8L0"0
S00'0-
800°0
600°0
900°0
900°'0
gL0"0
6z0°0-

#3¢

LOO"O-
Yooro-
6000

6Loo

"Lo0"O-
g00°0
000°0

Lgoro-

g

(161 0)
(PrLo°0)

SoLo
1Sz

SSoo-

€00'0-

ZL0°0-
gL0"0
10°0-
9lL0°0
g00°0
[TeleXe}
L00'0
¢oo
120°0-
600°0-
600°0-
000
220°0
L10°0-
oLo'0
LOO"O-
¢S50 0o-

g

890°0
(397
[g1L'0O-
€oo'o-
L2000
[zO"O-
oLo'0
L10°0
LLO'O-
9LO"0O-
Soo'o
o000
ZLO0"0-
[z00
oo'o
2T0°0-
020’0
G¢oo
600°0-
610°0-
Z00°0
00°0O-
gL0"0
JAeloXo)
8000
0200
g00°0O-

g

paJenbs-y

SUOI1BAIDSO JO JBqUINN

JuUBISUOD

swAhojdw3

K101SIH 190N

Ayisuajul AHAIDY (SO

spoylaw ununodde NN Yo
fo1jod Aiepunog :€oy

¢ 2doog 2o

zRL 2dods Lo\

Ayijenb aoueinssy :goQg

yidap soueInssy :50Q

Yipeaiq adueinssy :yoq
sainsosip |eauaw3das :€oq
Ay[1qe|ieAR UOIIELLIOJUI SRINSOPSI 20
S2INSOPISIp |elusWEpUNS LO0QJ
SI9ALIP JUSLUISAAUI UOGJED (9OINQ
A3a1eu3s aresodiod ul suoissiwg :SONQ
sainionJls aAiuadu| tYoNQg
san|iqisuodsay :foNQ
ssauaseme Ayunpoddo :zoNQ@
yidap - ssauaseme 3siy LONQ

uozuoy 323.e] :S0d

y13uans 1934e] Yod

128.€1 suoIssIWa 12a11pu| €0d
s198.e) suoissiwe 3.1 120d
SUBLIHWILLIOD %3 Ad1j0d :LOd

101295 S13 AlUO

5103235 AuIp, AlUuO

101295 |edUBUY ‘[2X3

juswiainseaw Ayjenb y3iH

suoljesodiod ||y

(N

()

(‘azido / ‘zoo)uj v ~dag

Corp. Soc. Responsib. Environ. Mgmt. (2015)

© 2015 The Authors. Corporate Social Responsibility and Environmental Management

published by ERP Environment and John Wiley & Sons Ltd.

DOI: 10.1002/csr



Are Corporate Carbon Management Practices Reducing Emissions?

8350 Banks
2350 Construction & Materials
1350 Chemicals
2750 Industrial Engineering
5750 Travel & Leisure
3350 Automobiles & Parts
2790 Support Services
7570 Gas, Water & Multiutilities
2730 Electronic & Electrical Equipment
8530 Nonme Insurance
4570

0530 Oil & Gas Producers

5550 Media

2770 Industrial Transportation
8670 Real Eslate Investment Trusts

&
3760 Personal Goods
8770 Financial Services
1750 Industrial Melals & Mining
530 Electricity
3570 Food Producers
5370 General Retailers
1770 Mining
6530 Fixed Line Telecommunications
4530 Health Care Equipment & Services
3720 Household Goods & Home Construction
3530 Beverages
5330 Food & Drug Retailers
8630 Real Estate Investment & Services
9530 Software & Computer Services
6570 Mobile Telecommunications

9570 T

2720 General Industrials
Sorvices & Disuributi

rvices
2710 Aerospace & Defense
8570 Life Insurance

0570 Oil

3740 Leisure Goods
1730 Forestry & Paper
3780 Tobacco

‘oba
0580 Alternative Energy

T T
0 50 100 150

Note: the corporations in the dataset represent 39 economic sectors. Consistent with prior
research that has found that corporations are more likely to disclose their emissions if they
reside in a relatively clean sector [20, 21], the sector with the largest number of reporting
corporations in our data is Banks.

Figure 1. Distribution of corporations by industry sectors

GHG emissions tells us a lot about the implementation of corporate CMPs, it does not reveal the true impact of
these practices on GHG emissions. This could be because of self-selection issues in the corporations that choose
to report to CDP or because the data that the corporations supply is incomplete or inconsistent. These reasons
could indicate that more standardized forms of corporate emissions accounting, monitoring and disclosure are
needed. This in turn feeds into the debate on the limitations of voluntary reporting of corporate environmental
performance and on the potential benefits of standardized, mandatory reporting (Kolk et al., 2008; Sullivan &
Gouldson, 2012).

The central argument for the introduction of standardized mandatory reporting is as follows. The more complete
and consistent are the data about corporate carbon management and GHG emissions, the easier it will be for
stakeholders (including those within the corporations themselves) to monitor progress, to compare performance,
and to exert influence. However, even if a mandatory reporting requirement were introduced, it is likely that this
would only be a partial solution. Evidence from other mandatory schemes suggests that corporations could retain
significant flexibility in the ways they measure and report their emissions (Gouldson & Sullivan, 2007).
Furthermore, in the absence of a global agreement on corporate carbon reporting, differences between national
schemes will make it difficult to compare the data produced from different jurisdictions (Sullivan & Gouldson,
2007). Our experience with what is to our knowledge the most comprehensive quantitative data on corporate
emission and CMPs suggests mandatory reporting procedures based on fully random sampling of corporations
could go a long way to helping corporate managers understand which CMPs are most effective.

The second possible explanation is that the implementation of these CMPs may not lead to immediately
observable reductions in GHG emissions. Whilst many analysts highlight the availability of some ‘early wins’
(through the adoption of measures with very short payback periods, often referred to as ‘low-hanging fruit’) in
energy and carbon management (DeSimone & Popoff, 2000; Shipley & Elliot, 2000), it may be that corporations
have already exploited these measures by the time they implement the CMPs they describe in their reporting to
CDP. The consequence is that it may take time for the impacts of CMPs to become observable. There has been some

© 2015 The Authors. Corporate Social Responsibility and Environmental Management Corp. Soc. Responsib. Environ. Mgmt. (2015)
published by ERP Environment and John Wiley & Sons Ltd. DOI: 10.1002/csr



B. Doda et al.

evidence of this delayed impact elsewhere (Wu & Teng, 2014). Even so, in a context where many analysts have
highlighted the need for rapid reductions in emissions to avoid dangerous climate change, the extent of this delay
becomes critically important.

The third possible explanation is that the CMPs that are being implemented by a large proportion of the world’s
largest corporations are not sufficiently impact-oriented. Corporations might be assuming that the mere presence of
different CMPs is reducing their GHG emissions without assessing the extent to which the CMPs are actually doing
so. Expressed more directly, it could be that more attention should be paid not to the presence but to the impact of
corporate CMPs on the emissions that they are supposed to be reducing.

While these are all — individually or collectively — important conclusions, they should be qualified by noting that
we have only been able to analyze a relatively small proportion of all corporations that report emission to CDP. While
we have tested a wide range of estimation methods, we have only been able to study a limited time period with the
available data. That is, our results describe a short-run relationship between CMPs and GHG emissions
performance. More extensive future analysis may point to a more broadly recognizable relationship. Research
priorities in this area are therefore to consider a larger, random sample of corporations over longer time periods.

Due in part to the non-random nature of our sample, these results should not be interpreted as applying to
individual corporations or to the universe of corporations from which the CDP data is drawn. There may well be
corporations that have delivered significant GHG reductions as a result of adopting the sort of CMPs discussed here.

Finally, we note that there may be an element of reverse causality in our analysis. In that context, we would need
to consider whether it is the level, or the rate of change, of GHG emissions that drives the implementation of a CMP
(rather than, as we considered, whether the CMP drives GHG emissions). For instance, a positive coefficient on a
management practice variable may suggest that corporations with a high emissions intensity growth rate are more
likely to implement that practice because reducing energy costs is a stronger imperative for dirty corporations than
for clean ones. Or it might be the case that corporations with a high growth rate are subject to a specific policy
requiring the adoption of new forms of environmental management.

Conclusions and Implications

It is something of an article of faith among policymakers, investors, and companies that good corporate
management practices will inevitably lead to better performance (in terms of GHG emissions) outcomes. This
assumption has underpinned many of the public policy measures and corporate management initiatives directed
at reducing corporate GHG emissions. The fact that, even using the most comprehensive and authoritative data
on carbon-specific CMPs and applying the best practicable estimation methods available, we have found limited
evidence of an impact of CMPs on corporate carbon emissions is therefore of profound importance, to
policymakers, to companies and to society as a whole.

However, our analysis does not tell us is whether this finding is because of limitations in the data that are
available, because of the absence of a causal relationship between CMPs and performance, or because companies
do not place sufficient emphasis on performance or outcomes in their carbon management initiatives. This paper
therefore points to three important recommendations for companies.

The first is that companies need to strengthen the quality and comparability of their reporting to the CDP. This
requires that they align their reporting with the World Business Council’s Greenhouse Gas Reporting Protocol
(WBCSD, 2004; 2011), that they clearly define the scope and boundaries of their reporting, that they have a
consistent approach to calculating and reporting their emissions, that they clearly document the assumptions,
protocols and emissions factors they use in their reporting, and that they have their data independently assured
(e.g. the proposals in Sullivan & Gouldson, 2012).

The second is that companies need to explicitly discuss how the adoption of corporate management practices
influences corporate greenhouse gas emissions. At present, the CDP encourages companies to explain the
contribution that specific actions (e.g. the adoption of particular energy saving technologies, the changing of fuel
or electricity sources) makes to their greenhouse gas emissions. Generally, this is presented in terms of the quantity
of greenhouse gas emissions avoided or abated. While helpful, this is not sufficient to answer the questions raised
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by this paper. Ideally companies should explain how the carbon management practices they have adopted have
influenced the carbon management actions that they have taken. In turn, they should explain how these actions
have both contributed to GHG emissions avoided or abated (as they do at present) and how these actions, together,
have influenced the company’s total GHG emissions. The CDP is moving in this direction as it encourages
companies to provide some high level explanation of overall changes in their greenhouse gas emissions. However,
to date, this relationship between carbon management practices, actions, and performance is not clearly drawn for
the vast majority of companies.

The third is that companies need to shift their focus from relative to absolute performance. That is, they should
express their targets in terms of the absolute GHG emission reductions they are looking to achieve, and they should
ensure that their management practices and processes are directed towards this end (i.e., of reducing absolute
emissions rather than seeking to improve energy efficiency or energy intensity). We recognize that this is a
demanding recommendation although we note that there is evidence that companies can deliver consistent year-
on-year reductions in their greenhouse gas emissions over a decade or more (Sullivan & Gouldson, 2013), and that
leading companies are prepared to commit to absolute emission reduction targets that extend over multiple decades
(Gouldson & Sullivan, 2013).
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ETS

Primary

Secondary Tertiary

Aerospace & Defence

Alternative Energy

Automobiles & Parts

Banks

Beverages

Chemicals

Construction & Materials
Electricity

Electronic & Electrical Equipment
Financial Services

Fixed Line Telecommunications
Food & Drug Retailers

Food Producers

Forestry & Paper

Gas, Water & Multiutilities
General Industrials

General Retailers

Health Care Equipment & Services
Household Goods & Home Construction
Industrial Engineering

Industrial Metals & Mining
Industrial Transportation

Leisure Goods

Life Insurance

Media

Mining

Mobile Telecommunications
Nonlife Insurance

Oil & Gas Producers

Oil Equipment, Services & Distribution
Personal Goods

Pharmaceuticals & Biotechnology
Real Estate Investment & Services
Software & Computer Services
Support Services

Technology Hardware & Equipment
Tobacco

Travel & Leisure

Table A2: Relevant classifications
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