
Socio
culture

Techno
culture

Tent

Palace

External
organis.

Internal
organis.

Hierarchy

Network

people  vs.  task orientation

internal vs. external monolithic vs policentric

permanent vs. temporary

id
en

ti
ty

 v
s.

 
co

nt
ex

t

fl
at

 v
s.

 s
te

ep

fo
rm

al
 v

s.
 s

ym
bo

l

ef
fi

ci
en

cy
 v

s.
 e

ff
ec

ti
ve

ne
ss

F
igure 2: D

im
ensions of organisational structure

19

M
anaging non-profit organisations: T

ow
ards a new

 approach



Socio
culture

Techno
culture

Tent

Palace

External
organis.

Internal
organis.

Hierarchy

Network

X

X

X

X

20

H
elm

ut K
. A

nheier


