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LASA Homs 

 

Extracts from Homs agreements archive. 
 

Name of the 

document  

Date Description and summary of content Image of the document  

Letter from the 

government of Syria to 

the UN resident 

coordinator including 

the local plan for the 

old city of Homs  

Jan 2014 A a letter from the government of Syria to the UN 

resident coordinator including the local plan for the old 

city of Homs. 

 

It includes a three-day ceasefire which was agreed 

between the Syrian authorities and the representatives of 

the besieged areas (later, it was extended by an 

additional three days) from 6 a.m till 6 p.m. During the 

ceasefire, women, children (under the age of 15) and the 

elderly (over the age of 60), were evacuated in batches 

through a safe corridor between the besieged areas in 

Homs and the Waar area. This corridor was monitored 

and supervised by the UN and the Syrian Arab Red 

Crescent (SARC). After the first 24 hours of evacuating 
the civilians, food parcels and medical supplies were to 

be delivered to the besieged areas through the UN High 

Commissioner for Refugees (UNHCR) and SARC 

officials. 

 

The evacuation operation took six days from 7 to 12 

February 2014. 
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Statement regarding 

the evacuation of 

civilians from the 

besieged areas in Homs 

8 Feb 2014 Statement from a coalition of Syrian civil society 

organisations welcoming the negotiations to evacuate 

civilians in Homs but also expressing some concerns and 

putting some asks to ensure the success of the agreement.  

 

Statement	regarding	the	evacuation	of	civilians	from	the	

besieged	areas	in	Homs		
Saturday	8th	of	February	2014	

	
We,	the	below	signatories,	are	civil	organizations,	groups	and	personalities,	
working	in	the	interest	of	the	Syrian	society	to	achieve	a	sustainable	just	peace	in	
Syria.	We	support	the	on-going	efforts	to	negotiate	a	ceasefire	and	to	protect	the	
largest	number	of	civilians	in	besieged	areas	in	Homs.	We	value	the	efforts	of	
Syrian	and	international	organisations	involved	in	these	negotiations.		However	
having	closely	followed	the	process	and	details	of	the	agreement	reached	to	
evacuate	civilians	from	the	besieged	neighbourhoods,	we	do	have	serious	
concerns	over	the	likelihood	of	a	successful	outcome	of	this	agreement.	
	
The	evacuation	of	civilians	wishing	to	leave	the	besieged	areas	under	the	

supervision	of	UN	High	Commissioner	for	Refugees	UNHCR	and	Red	Crescent	is	a	

welcome	step	given	that	these	civilians	have	suffered	for	too	long	under	the	

siege.	We	deeply	appreciate	the	efforts	of	these	organizations	and	the	heroism	of	

their	members	working	on	the	ground	in	order	to	complete	this	humanitarian	

operation.	But	to	successfully	complete	this	operation,	essential	elements	must	

be	added	to	ensure	that	the	operation	is	a	step	on	the	way	to	building	a	

sustainable	peace,	and	to	ensure	the	operation	remains	a	humanitarian	one,	not	a	

step	that	enables	some	of	the	military	parties	to	prepare	for	military	escalation	on	

a	larger	scale.	Sustainable	peace	cannot	be	achieved	through	forcing	the	parties	

to	surrender	or	crushing	them	militarily.	Instead	it	should	be	founded	on	

consensus	building,	finding	the	common	ground	and	the	will	of	all	parties	to	

provide	safety	and	security	for	all	Syrians.		

	
Civil	society	organizations	have	already	observed	several	violations	by	the	regular	
Syrian	army	forces,	as	well	as	the	unofficial	armed	groups	who	are	fighting	on	the	
side	of	the	regime	during	the	truce.	This	includes	the	shooting	of	an	elderly	
civilian	during	the	evacuation,	mortar	shelling,	and	breaching	the	terms	of	the	
agreement	on	how	to	transfer	civilians	from	the	area	and	those	responsible	for	
this	process.	The	regime	also	reportedly	re-bombed	the	besieged	areas	
immediately	following	the	expiration	of	temporary	truce	after	six	pm.	
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Urgent humanitarian 

Appeal from inside the 

besieged areas of Homs 

– Arabic version 

6 April 

2014 

An appeal from the Negotiations 

Committee in the old city and al-Waer in Homs warning 

that the humanitarian situation inside the besieged areas 

in dire and calling for the delivery of humanitarian aid.   
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Urgent humanitarian 

Appeal from inside the 

besieged areas of Homs 

–English version 

6 April 

2014 

Same as above 

 

Urgent	humanitarian	appeal	from	inside	the	besieged	areas	of	Homs	
	
Monday,	April	6,	2014.	
	
We,	representatives	of	civilians	in	the	besieged	areas	in	the	city	of	Homs,	send	this	
urgent	humanitarian	appeal	to	the	United	Nations,	international	organizations	
and	countries	engaged	with	Syrian	affairs.	
	
The	evacuation	of	some	of	the	civilians	from	the	besieged	area	of	Homs,	which	
took	place	in	February	this	year,	received	exceptional	attention	from	the	whole	
world	and	the	media.	However,	by	the	end	of	this	operation	the	global	interest	
died	out	but	our	tragedy	did	not.	
	
That	operation	alleviated	some	of	the	human	suffering	of	the	people	in	Homs,	but	
it	did	not	put	an	end	to	this	suffering.	Many	of	the	residents	of	the	besieged	areas	
did	not	leave	for	reasons	that	have	to	do	mainly	with	the	lack	of	trust	with	the	
other	party,	and	the	lack	of	an	international	party	capable	of	ensuring	their	safety.	
The	humanitarian	aid,	which	entered	the	besieged	areas	during	that	operation,	
was	the	last	aid	that	entered	the	area.		
	
Today,	the	humanitarian	situation	inside	the	besieged	areas	of	Homs	is	extremely	
critical.	Some	civilians	are	not	far	from	death	by	starvation,	and	normal	medical	
cases	are	ending	with	the	death	because	of	the	lack	of	medical	supplies.	Our	
continuing	appeals	to	those	in	a	position	to	help	us	were	all	in	vein,	while	our	
tragedy	has	kept	accelerating	dramatically.	
	
We	send	this	last	appeal	to	remind	the	international	community	of	its	
humanitarian	responsibility	and	its	pledge	to	abide	by	international	humanitarian	
law.		We	ask	it	to	take	all	measures	to	send	humanitarian	aid	as	soon	as	possible	
into	the	besieged	areas	in	Homs	and	to	ensure	delivery,	including	the	upscaling	of	
the	presence	of	UN	in	Homs	and	pressuring	the	regime	to	allow	humanitarian	aid	
access.	
	
From	our	side	we	pledge	that	any	aid	convoy	that	enters	besieged	areas	in	Homs	
will	not	be	attacked,	and	we	pledge	our	full	cooperation	with	any	international	
organization	trying	to	alleviate	human	suffering	of	our	people.	
	
The	response	to	this	appeal	can	not	be	delayed	for	more	than	two	days.	
	
Signed	by:	Negotiations	Committee	authorized	from	the	old	city	of	Homs	and	Al	
Waar	area		
Chairman	of	the	Committee:		
Mr	Ghazwan	Al	Sakka	
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Letter from the 

negotiation committee 

of Homs supporting Dr 

Helwani 

May 2014 In this letter, the negotiation committee of Homs 

expresses it support and gratitude to Dr Helwani for his 

mediation efforts commending his integrity and 

independence as a mediator.  
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Draft of the 

implementation plan 

for October 2014 

agreement concerning 

al-Waer.   

October 

2014 

The plan divides the implementation into three stages.  

First stage: ceasefire, mapping and reporting on all 

weapons in al-Waer, releasing some women prisoners, 

opening the checkpoint, forming a committee to work on 

the issue of kidnappees, return of the police and 

governmental institutions.  

Second stage:  handing in some of the weapon, restoring 

more institutions, releasing more prisoners and allowing 

people to go back to their houses.  

Third stage: handing in the rest of the weapon and 

opening the rest of the checkpoints. The government to 

allow certain people from the opposition to keep their 

weapon in order to provide protection for the al-Waer. 

Releasing the rest of the detainees and offering 

settlement programme.  
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Draft of the November 

2014 agreement 

concerning al-Waer.   

Nov 2014 Similar to the October 14th agreement with some 

changes. 
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Draft of the 

implementation plan 

for November 2014 

agreement concerning 

al-Waer.   

Nov 2014 Similar to the October 14th plan with some changes.  
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Implementing 

mechanism for 

resolving the crisis of 

al-Waer.  

Jan 2015 A draft of a detailed plan of an agreement regarding al-

Waer with a note saying ‘Agreement was reached with 

the regime regarding most of these points’. 

The plan includes ceasefire, allowing humanitarian aid 

in, and allowing humanitarian organisations including 

international ones to have bases in al-Waer, opening all 

roads and removing checkpoints, restoring state 

institutions and services, mapping all weapons and after 

three months discussing a disarmament plan and forming 

a local neighbourhoods committee and naming its tasks.  
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December 2015 

agreement for al-Waer 

- Arabic 

4 Dec 

2015 

The December 2015 agreement for al-Waer as published 

by al-Arabi al Jadid newspaper and re-published by Pax 

Local.  

A modified version of the January 2015 agreements but 

with a weaker mandate for the neighbourhood 

committee.  
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December 2015 

agreement for al-Waer 

- English 

4 Dec 

2015 

The December 2015 agreement for al-Waer as published 

by al-Arabi al Jadid newspaper and re-published and 

translated by Pax Local.  
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Follow up on the 

implementation of the 

previous agreement on 

the neighbourhood of 

al-Waer-Arabic 

31 August 

2016 

As published by Orient news and republished by Pax 

local.  

 

PA-X, Peace Agreement Access Tool  
www.peaceagreements.org 
 

1 
 

Follow up on the implementation of the Previous Agreement on the 

Neighbourhood of al-Waer 

 

Source: Orient News, ‘Orient Reveals the points of the agreement between the community of al-

Waer and the regime’, August 31, 2016, http://bit.ly/2C0o5lI  
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Follow up on the 

implementation of the 

previous agreement on 

the neighbourhood of 

al-Waer-English 

31 August 

2016 

As published and translated by Pax local. 

 

PA-X, Peace Agreement Access Tool (Translation © University of Edinburgh) 
www.peaceagreements.org 
 

1 
 

Follow up on the implementation of the Previous Agreement on the 

Neighbourhood of al-Waer 

The final response to the proposal must be provided by both sides in the 24 hours up to 3pm on 

Wednesday on the date corresponding to 21/8/2016 to a complete ceasefire with continuation 

should the proposal is approved. 

The proposal: 

1-The road will be allowed to open in order for the materials (vegetables, fruit, water, electricity, 

bread) to enter through the Technical Department (Shu’un al-Faniyya) Checkpoint. The entrance 

point to the al-Wa’er neighbourhood from the Muhadiseen Roundabout will be opened. According 

to the previous agreement those who desire, will be granted amnesty. 

2-The first group of fighters with at least 300 fighters who do not want amnesty and who do not 

want to stay will leave from the neighbourhood of al-Wa’er with their light weaponry and families.  

3-The 140-200 detainees of the General Security Directorate will be released. This was agreed upon 

previously. 

4-The second group of at least 500 fighters who do not want to stay will be released with their light 

weaponry and families.  

5-The status of half the detainees and missing persons will be clarified according to the previous 

agreement. 

6-The third group at least 300 fighters who do not want to stay will be released with their light 

weaponry and families. 

7-The of detainees mentioned in Point 5 will be released after meeting with the Director of the 

General Intelligence Department.  

8-The fighters will withdraw from the seventh Jazeera and eighth Jazeera, and representatives from 

State Security and the police will enter in order to receive the two neighbourhoods in order to 

oversee the restoration of operations at the Justice Palace. Later, they will restore operations to the 

offices of population records and the environment, located near the palace. Civilians may return to 

their homes after all fighters have left.  

9-The last group of fighters who do not want to stay will leave with their light weaponry and 

families.  

10-Security [forces], the police and engineering units will enter the neighbourhood of al-Wa’er in 

order to take necessary steps and measures at entry and exit points. 

 

Note: After the proposal is agreed upon by both sides, a time schedule will be determined by Mr 

Major General Director of the General Intelligence Department, and thereafter at a meeting that will 

be determined later on.  
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Statement pledging 

support to the 

negotiated solution 

31 August 

2016 

Statement signed by leading figurers in al-Waer pledging 

support to the political solution and the local negotiations 

motivated by the will to end the bloodshed. Published by 

Pax local.  

 

 

PA-X Peace Agreement Access Tool (Translation © University of Edinburgh) 
www.peaceagreements.org 
 

1 
 

Statement on behalf of two parties in al-Waer neighbourhood 

31 August 2016 
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Draft of Homs-al-Waer 

agreement of February 

2017 

February 

2017 

Five pages detailed plan for al-Waer that is based on the 

August 2016 draft and that have only Syrian actors in it. 

This draft was put forward to the Russian officials in 

Jan-Feb 2017 to start the negotiations based on it.  
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Document presented by 

the Russian officials to 

opposition in al-Waer 

on 

6 March 

2017 

The document presented to the opposition committee by 

Russian officials in a meeting on 6th of March 2017, The 

ceasefire agreement written in Arabic and Russian in the 

form of ready-made template with blanks to fill in the 

name of the local area. The first party was stipulated to 

be the people of the local area expressing their loyalty to 

‘the president and the government’ and pledging that 

they were ready to ‘support the Syria army in its war 

against armed-men and mercenaries’ and to ‘help the 

local authorities, the police and governmental 

directorates to bring back peaceful life in…’. The second 

party was stipulated to be the Syrian authority who 

pledged to offer ‘support and protection’ and to do what 

it had to do to resume local services and facilities. The 

third party was stipulated to be the ‘Reconciliation centre 

of Russian Federation’ tasked with monitoring the 

implementation of the agreement, guaranteeing to look 

into all violations and assisting if necessary. 
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Signed agreement 

presented by the 

Russian officials to 

opposition in al-Waer 

8/3/2017 The document presented to the opposition committee by 

Russian officials in a meeting on 8th of March 2017, and 

was signed by the opposition in al-Waer and stamped by 

the Russian reconciliation centre. It it included a pledge 

by the opposition to join a ‘peaceful settlement for the 

armed conflict in the Syrian Arab Republic’ and to cease 

attacks on the Syrian army. 

 



Local agreements in Syria Archive (LASA) 
 

 26 

The suggested plan by 

the Russian friends to 

resolve the conflict in 

al-Waer in Homs in 

stages 

Mid-

March 

2017 

The plan presented by the Russian officials to implement 

the agreement signed on 8th of March 2017. In the first 

stage, the plan included a pledge to provide a settlement 

for all rebels who were ready to stop fighting and hand in 

their arms. It guaranteed safe exit for those refusing to do 

so in addition to providing safety for the civilians. In its 

latter stages, the plan included steps to resolve the 

problems and issues of the local population and the 

return of services and facilities. The plan ignores the 

issue of detainees and lacked a protection mechanism for 

those wishing to enrol in the settlement process. 
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Final signed agreement 

for al-Waer  

 

13 Mar 

2017 

The final agreement was agreed on 13 March 2017 and 

was signed by representatives from Al-Waer, 

representatives of the governmental security committee 

in Homs and the Russians. 

It includes a ceasefire, a settlement programme with 

details on the protection mechanisms and an amnesty to 

army defectors, who had to re-join the army after six 

months and more people were also allowed to leave. It 

regulated the evacuation of the rebels and includes the 

lifting of the checkpoints.  
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Statement by the Homs 

office of the 

Revolutionary Syrian 

movement.  

14 Mar 

2017 

This civil society statement rejects the agreement signed 

on the 13th of March 2017 and calls it a surrender 

agreement.  

 
 

 

 

 


